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The meeting was called to order at 1:00 p.m. by Chairperson Marvin Tinklenberg.  Members present:  Marvin Tinklenberg, Jerry Remund, Harold (Butch) Miller, Marge DeRuyter and William (Bill) Johnson.  Also present:  Brad Burris, CEO; Dave Keeler, CFO; Curt Hohman, Avera McKennan; and Barb DeWilde, Administrative Assistant.  
Motion by Remund, seconded by DeRuyter to approve the Agenda as presented.  Motion carried unanimously.
Motion by Miller, seconded by Remund to approve the Minutes from the 11/15/11 regular meeting and the 11/22/11 work session. Motion carried unanimously.

Plant Operations Report  – Pete Swanson was in attendance at the meeting and reviewed the report.  There was brief discussion regarding the roof replacement for the Ashton Building.  It was requested that a quote on a regular steel roof be obtained. Motion by Miller, seconded by Johnson to approve the Plant Operations Report.  Motion carried unanimously.
QAPI Report – Bill Johnson reviewed the minutes of the semi-annual board quality meeting.  Motion by Remund, seconded by DeRuyter to approve the report.  Motion carried unanimously.
Financial / Statistical Report – Dave Keeler, CFO reviewed the monthly financial report and explained the variances. Motion by Miller, seconded by Remund to approve the financial/statistical report. Motion carried unanimously.

2012 Budget – Brad Burris presented the highlights and assumptions, which were taken into consideration when preparing the 2012 budget.  The budget is a 6-month budget; a 12-month budget will be completed in June of 2012.  Motion by Remund, seconded by Johnson to approve the 2012 Budget as presented.  Motion carried unanimously.
Medical Staff Appointments/Reappointments – Brad Burris presented the listing for approval as recommended by the Active Medical Staff Executive Committee. Motion by Miller, seconded by Remund to approve the list. Motion carried unanimously. 
Administrator’s Report – Brad Burris updated the board on several items including the EMR, federal budget information, and the DON position. 
Avera McKennan Update – Curt Hohman reported briefly on new clinical training which will be available for chemo staff, to improve safety in handling, mixing and administering chemo drugs.
Motion by Remund, seconded by DeRuyter to close the meeting of the PCMC Governing Board to discuss data protected under MN Statute 13D.05, Sub 2(a) (3)&(4).  Motion carried unanimously.  Present:  Board Members Tinklenberg, Remund, Miller, DeRuyter and Johnson; CEO Brad Burris; Avera McKennan Representative Curt Hohman; Administrative Assistant Barb DeWilde; and PCMC Quality Director Nancy Johnson. Meeting closed at 1:41 p.m.  
Motion by Remund, seconded by DeRuyter to open the meeting.  Motion carried unanimously.  Meeting opened at 2:03 p.m. 
With no further business, motion by Miller, seconded by DeRuyter to adjourn the meeting at 2:05 p.m. Motion carried unanimously.

Respectfully submitted,

_______________________________

______________________________

Marvin Tinklenberg, Chairperson


Harold (Butch) Miller, Secretary

